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VISION

Our Vision is to be the
Trend-setter of innovation and
change for sustainable human
development.
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MISSION

Our Mission is to provide environmentally
sustainable innovative development services and
goods for empowering the excluded and the
disadvantaged in order to integrate them in the
mainstream of the society in Bangladesh and
beyond along with supporting and empowering
micro and small entrepreneurs in our overall
development endeavors.

Our being is being for others and for ourselves.
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VALUES

Innovative thinking
Sustainability
Inclusiveness

Fair to all

Honesty and Integrity
Team spirit

Transparency and Accountability

Human dignity
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’ Operational Permormance trend

Permormance Area

’ Jun’16 ‘ ‘ Jun’17 ‘ ‘ Jun’18 ‘ ‘ Jun’19 ‘ ’ Jun’20 ‘
‘ Financial Self Sufficiency (FSS) ‘ ’ 162.28% ‘ 173.66% ‘ ‘ 117.53% ‘ ‘ 146.80% ‘ ’ 127.78% ‘
‘ Debt to Capital Ratio ‘ ’ 2.09 ‘ ‘ 2.18% ‘ ‘ 1.88 ‘ ‘ 1.85 ‘ ’ 2.01 ‘
‘ Capital Adequacy Ratio ‘ ’ 35.89% ‘ 35.59% ‘ ‘ 40.85 ‘ ‘ 38.55% ‘ ’ 38.03% ‘
‘ Current Ratio ‘ ’ 1.73 ‘ ‘ 1.67% ‘ ‘ 1.80 ‘ ‘ 1.68 ‘ ’ 1.65 ‘
‘ Liquidity to Savings Ratio ‘ ’ 12.61% ‘ 14.37% ‘ ‘ 21.28% ‘ ‘ 16.35% ‘ ’ 25.58% ‘
‘ Rate of Return on Capital ‘ ’ 24.07% ‘ 24.50% ‘ ‘ 26.48 ‘ ‘ 18.04% ‘ ’ 9.82% ‘
‘ Debt Service Cover Ratio H 1.21 H 1.18 H 1.17 H 1.17 H 1.10 ‘
To(Te ©2fbrad SAPTIR WS QlCRd I S H4l 2CeT
e s - Financial Self Sufficiency (FSS) : Debt to Capital Ratio
Qo] TGN (O S / (FR@ KO 53 + ORI 61 + Debt/Total Capital (Net worth)
S5 + AT T TRF FIIGE)
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Capital Adequacy Ratio
Total Capital/Total Asset-(Cash+Bank+STD+Govt. Securities)

Current Ratio
Current Asset/Current Liability
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Liquidity to Savings Ratio Rate of Return on Capital

Savings FDR/Total Savings Fund(Member seving deposit) Surplus for the year/Average Capital Fund

0,
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Debt Service Cover Ratio

Surplus+Pr.& Service charge Paid/Pr. & service charge paid
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(Tk. in Million)

Particulars ‘ 2019-2020 ‘ ‘ 2018-2019 ‘ ‘ 2017-2018 ‘ ‘ 2016-2017 ‘ ‘ 2015-2016 ‘
‘ TakaH % ‘ TakaH % ‘ TakaH % ‘ TakaH % ‘ TakaH %
‘ Equity/Net worth ‘ ‘ 3,423 ‘ ‘ 40.56% ‘ 3,027 ‘ ‘ 40.78% ‘ 2,584 ‘ ‘ 41.55% ‘ 2,025 ‘ ‘ 38.14% ‘ 1,596 ‘ ‘ 38.90%

‘ Members Deposits ‘ ‘ 3,551 ‘ ‘ 42.07% ‘ 3,133 ‘ ‘ 42.20% ‘ 2,573 ‘ ‘ 41.37% ‘ 2,178 ‘ ‘ 41.20% ‘ 1,744 ‘ ‘ 42.50 ‘
‘ PKSF ‘ ‘ 792 ‘ ‘ 9.39% ‘ 627 ‘ ‘ 8.45% ‘ 633 ‘ ‘ 10.18% ‘ 537 ‘ ‘ 10.11% ‘ 626 ‘ ‘ 15.26%
‘ IDCOL ‘ ‘ 8 ‘ ‘ 0.09% ‘ 11 ‘ ‘ 0.14% ‘ 13 ‘ ‘ 0.21% ‘ 15 ‘ ‘ 0.29% ‘ 7 ‘ ‘ 0.18%
‘ Commercial Bank & NBFI ‘ ‘ 270 ‘ ‘ 3.20% ‘ 302 ‘ ‘ 4.07% ‘ 163 ‘ ‘ 2.63% ‘ 352 ‘ ‘ 6.63% ‘ - ‘ ‘ 0.07%
‘ Bangladesh Bank ‘ ‘ 396 ‘ ‘ 4.69% ‘ 324 ‘ ‘ 4.36% ‘ 253 ‘ ‘ 4.06% ‘ 193 ‘ ‘ 3.63% ‘ 130 ‘ ‘ 3.16%
‘ Total ‘ ‘ 8,441 ‘ ‘ 100% ‘ 7,424 ‘ ‘ 100% ‘ 6,219 ‘ ‘ 100% ‘ 5,309 ‘ ‘ 100% ‘ 4,103 ‘ ‘ 100%
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‘ Property, Plant & Equwpment‘ ‘115,30 ‘ ‘ 1.37% | 121.02 ‘ ‘ 1.63% | |118.32 ‘ ‘ 1.90% | |114.84 ‘ ‘ 110.53 ‘ ‘ 2.71%

‘ Loan Portfolio ‘ ‘6996,57 ‘ ‘ 82.89% | |6405.58 ‘ ‘ 89.29% | [5103.84 ‘ ‘ 82.06%

4530.79 ‘ ‘ 85.34% 2#542,54 ‘ ‘ 86.72%

‘ Fixed Deposit ‘ ‘692,77 ‘ ‘ 8.21% |]619.39 ‘ ‘ 8.34% ||739.91 ‘ ‘ 11.90% | |502.26 ‘ ‘ 352.22 ‘ ‘ 8.62%
‘ Other Assets ‘ ‘ 87.08 ‘ ‘ 1.03% || 79.36 ‘ ‘ 1.07% || 61.29 ‘ ‘ 0.99% || 52.89 ‘ ‘ 32.08 ‘ ‘ 0.79%
‘ Cash & Bank Balance ‘ ‘549,35 ‘ ‘ 6.51% | [198.31 ‘ ‘ 2.67% | |196.37 ‘ ‘ 3.16% | [108.59 ‘ ‘ 47.53 ‘ ‘ 1.16%
‘ Total ‘ ‘8441,07 ‘ ‘ 100% | |7423.65 ‘ ‘ 100% | 6219.73 ‘ ‘ 100% | 5309.37 ‘ ‘ 4084,90 ‘ ‘ 100%
‘ Growth ‘ h017.42 ‘ ‘ 13.71% h203.92 ‘ ‘ 19.36% || 910.36 ‘ ‘ 17.15% h224.47 ‘ ‘ 29.98% F7‘I.62 ‘ ‘ 25.08%
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ATA KHAN & CO. 67, MOTIJHEEL COMMERCIAL AREA

(1STFLOOR) , DHAKA-1000

BANGLADESH

TEL: OFF: 880-2-9560933, 9560716

FAX: 880-2-9567351, MOBILE: 01819-228521
Email: magbul.ahmed@yahoo.com
Website:www.atakhanandcoca.com

CHARTERED ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

TO
THE EXECUTIVE DIRECTOR OF CENTRE FOR DEVELOPMENT INNOVATION AND
PRACTICES (CDIP)

Report on the Consolidated Financial Statements

We have audited the consolidated financial statements of Centre for Development Innovation and
practices (CDIP), which comprise the consolidated statement of financial position as at 30 June 2020
the consolidated statement of income & expenditure, consolidated Statement of receipts and payments,
consolidated Statement of changes in equity and consolidated statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view, in all material respects, of
the financial position of Centre for Development Innovation and practices (CDIP) as at 30 June
2020, and of its financial performance and its cash flows for the year then ended in accordance with
international financial reporting standards and other applicable rules and regulation.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing. Our responsibilities under
those standards are further described in the auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the company in accordance with the international
ethics Standards board for Accountants' Code of Ethics for Professional Accountants (IESBA Code)
together with ethical requirements that are relevant to our audit of the financial statements in Bangladesh,
and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for audit opinion.

Other Information:

Management is responsible for the other information. The other information comprises all of the
information in the Annual report other than the financial statements and our auditors’ report thereon. The
directors are responsible for the other information.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information; we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements and Internal Controls:

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards and other applicable rules and regulations
and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting process
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Chartered Accountants

Auditors’ Responsibilities for the Audit of the Financial Statements:

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's and the Company's internal control,

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's and the Company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the consolidated and separate financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may cause the Group
and the Company to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the consolidated and separate financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements:

(a) we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof;

(b) in our opinion, proper books of account as required by law have been kept by the Organization so
far as it appeared from our examination of those books: and

(c) the organization's financial statements dealt with by the report are in agreement with the books of

account. 1 O
Dated: Dhaka, ATA KHAN & CO.
30 August 2020 Chartered Accountants
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Centre for development innovation and practices (CDIP)
Consolidated Statement of Financial Position

Particulars

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Current Assets

Short term loan to members & Customers
Short term investment

Staff loan outstanding

Accounts receivables

Advance, deposits and prepayments
Inventory

Financial Receivable

Cash & Cash equivalents

Total Assets

Capital Fund and Liabilities
Capital Fund

Cumulative surplus

Reserve fund

Other funds

Non-C Liabiliti
Loan from PKSF

Loan from Commercial Bank & NBF]
Deposit Against Remittance

- it
Loan from PKSF

Loan from Bangladesh Bank (JICA Fund)
Loan from Commercial Bank, NBFI & IDCOL
Members savings deposits

Staff security deposit

Accounts payable

Loan loss provision

Unsettled claim

Financial Payable

Advance from PKSF

Award Fund

Total Capital Fund and Liabilities

as at June 30, 2020
Amount in Taka
Notes
30.06.2020 || 30.06.2019
115,299,329 121,019,196
6.00 114,416,883 l | 119,848,858
7.00 882,446 1,170,338
8,325,766,004 7,309,193,608
8.00 6,996,569,227 6,405,576,444
9.00 692,767,076 619,387,316
10.00 6,831,408 12,292,541
11.00 16,741,877 22,256,597
12.00 19,167,600 15,540,538
13.00 12,036,450 7,373,528
29.02 32,298,629 28,455,111
14.00 549,353,737 198,311,533
8,441,065,333 7,430,212,804
2,737.599,489 2.546,568,750
15.00 2,448,319,931 2,282,463,525
16.00 289,279,558 264,105,225
17.00 | 302,329,703 | [ 226,648,442 |
355,149,999 298,775,001
18.00 355,149,999 295,775,001
19.00 - -
20.00 : 3,000,000
5,045,986,143 4,358,220,611
21.00 416,425,000 316,358,333
22.00 390,000,000 320,000,000
23.00 277,963,783 300,869,356
24.00 3,384,243,788 2,987,500,128
25.00 13,657,812 12,312,429
26.00 287,009,341 229,612,354
27.00 155,510,911 120,113,175
28.00 27,974,981 30,731,035
29.01 88,800,527 33,323,801
30.00 4,000,000 7,000,000
31.00 400,000 400,000
8,441,065,333 7,430,212,804

The accompanying notes form an integral part of this Consolidated Statement of Financial Position.

T

DGM (Finance & Accounts)

Executive Director

Chairman (Acting)

This is the Consolidated Statement of Financial Position referred to in our separate report of even date.

siztos

ATA KHAN & CO.
Chartered Accountants

Dated, Dhaka
30 August 2020
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Centre for development innovation and practices (CDIP)
Consolidated Statement of Profit or Loss and other Comprehensive Income

Particulars

Revenue

Service charges income
Bank Interest on FDR
Receipt from members
Grant Income (Solar System)
Others Income

Net Sale
Sale
Less: Cost of Good Sold

Gross Profit

Non O B

Bank Interest

Operating Expenses

Personal Expenses

General & Administrative Expenses
Selling & Distribution Expenses
Financial Expenses

Provissional Expense

Net Profit /(Loss) Before Tax
Income Tax Expenses

Net Profit/(Loss) After Tax

DGM (Finance/& Accounts)

for the year ended June 30,2020

Amount in Taka

Notes
= 2019-2020 ||  2018-2019

1,385,948,043 1,409,402,976
32.00 1,325,803,411 1,351,438,574
33.00 53,820,879 44,847,583
34.00 3,216,965 4,022,720
35.00 5 975,786
36.00 3,106,788 8,118,313
15,615,529 17,654,646
37.00 99,151,135 103,050,970
38.00 83,535,606 85,396,324
1,401,563,572 1,427,057,622

39.00 4,444,090 | | 2,855,703 |
1,406,007,662 1,429,913,325
1,134,038,076 989,839,026
40.00 669,030,686 572,452,949
41.00 94,968,940 97,199,889
42.00 1,445,420 186,377
43.00 317,181,562 259,417,244
44.00 51,411,468 60,582,567
271,969,586 440,074,299
45.00 12,502,811 15,619,953
259,466,775 424,454,346

Executive Director

Chairman (Acting)

This is the Statement of Profit or Loss and Other Comprehensive Income referred to in our separate

ATA KHAN & CO.
Chartered Accountants

report of even date.

Dated, Dhaka
30 August 2020
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Centre for development innovation and practices (CDIP)

C T

and Payments

for the year ended June 30, 2020

Opening Balance

Cash in hand

Cash at bank (Operating Account)
Cash at Bank (Investment Account)

Receipts

Loan realized from beneficiaries
Loan received from PKSF

Loan received from Bank & NBF1
Service Charge Income

Bank Interest

Receipt from members

Members Savings

Khudra Jhuki and Member Welfare Fund
Staff Security Deposits

Gratumty Fund

Fixed Deposits Encashment
Interest

Advance Received

Received form Various program
Unsettled claim

Others Income

Gain on Sale of Old Assets

Staff loan realized

Balance Payable with Others Fund
Loan Loss Provision (LLP)
Advance from PKSF

Tarki Bird Inventory

Retained Surplus

Insurance Fund

Sale

Total

General and Administrative Expenses
Selling & Distribution Expenses
Personel Expenses

Loan Disbursement/Refund
Financial Expenses

Savings and Security Refund

Capital Investment

Unsettled claim

Provisions for Expenses

Advances, Deposits and Prepayments
Inventory

Balance Payable with Others Fund
Income Tax Expense

Prior Year Adjustment

Payables to Supplier

| Closing Balance

Cash in hand

Cash at banks (Operating account)
Cash at banks (Investment account)

Total

Dated, Dhaka
30 August 2020

| Amount in Taka

| z019-z0z0 _ [[  zo01B-2019 |

197,488,546 196,367,898
1,257,453 1,650,693
189,450,479 188,619,051
6,780,614 6,098,154
15,332,732,520 15,411,003,321
9.414,818,769 9,762,051,421
567,800,000 410,500,000
1,010,000,000 BOB,000,000
1,226,612,557 1,270,352,316
9,451,959 7542117
3,216,965 4,023,120
2,129,469,875 2,235.643,666
109,370,611 118,442,476
1,842,000 1,258,000

- 655,978
247,600,000 481,005,014
44,874,330 36,400,045
740,763 595,120
41,533,283 48,650,791
739,391 2,902,256
115,352 132,213
14,018 23.843
1,818,192 1,593,701
418,928,345 151,953,559
288,087 38,817
4,000,000 17,399,200

- 45,280

2,450,298 523,125
20,020 723,183
97,027,705 50,548,080

15550221066

15607371219

14.,980,867,329 15,409,059,686
725,218,443 629,392,286
1,339,395 1,534,927
21,471,854 31,284,509
12,686,809,746 12,995,248,881
86,761,683 67,733,460
910,409,380 990,143,336
326,876,845 473,688,894
5,773,289 36,525,080
4,736,763 236,606
23,206,151 34,861,624
1,690,689 3,637,290
127,093,079 134,412,793
1,088 7.360,000
1,023,129 3.000,000
58,455,795 .
549,353,737 198,311,533
5939,021 1,257,453
522,595,089 190,273,466
20,819,627 6,780,614

15,530,221,066

Executive Director

15,607,371,219

an (Acting)

Q

ATA KHAN & CO.
Chartered Accountants
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Centre for development innovation and practices (CDIP)
Consolidated Statement of Cash Flows
for the year ended June 30, 2020

Amount in Taka
2019-2020 | | 2018-2019

Profit for the year 259,466,775 424,454,346
Adjustment for:

Prior year adjustment (31,267,181) (3,009,530)
Reserve Fund 25,016,850 46,631,017
Loan Loss Provision 35,397,736 46,832,215
Other Funds 75,663,999 (77,963,922)
Adjustment with surplus fund (62,185,706) (79,926,333)
Depreciation and amortization for the year 12,349,592 10,822,279
(i) Operating profit before working capital changes 314,442,065 367,840,072
Non-cash items

Loan disbursed to members (10,925,548,097) (11,806,649,000)
Loan realized from members 9,414,818,769 9,762,061,421
Loan adjustment with members 919,736,545 742,851,913
Fund Received 87,655,244 40,390,717
Fund Payment (127,093,079) (134,412,793)
Fund Adjustment 33,210,239 61,199,365
Increase/decrease in inventories (4,640,934) (2,794,309)
Increase/decrease in current assets 10,050,160 5,696,529
Increase/decrease in current liabilities 105,945,918 154,798,962
(ii) Adjustment per changes in working capital (485,865,235) (1,176,857,195)
Net Cash flows from operating activities (i+ii) (171,423,170) (809,017,123)
Acquisition of Property, plant and equipment (6,629,725) (13,519,496)
Investment (73,379,760) 120,517,698
Net cash used in Investing Activities (80,009,485) 106,998,202
C. Cash Flow f Fi ing Activities:

Loan received from PKSF 567,800,000 410,500,000
Loan received from JICA for SMAP 390,000,000 320,000,000
Loan received from Bank & NBF] 620,000,000 488,000,000
Members Savings Collection 2,129,469,875 2,235,643,666
Members Savings Refund (909,493,952) (989,209,088)
Members Savings Adjustment (823,232,263) (726,101,931)
Loan Repayment to PKSF (408,358,335) (423,299,996)
Loan Repayment to IDCOL (2,626,292) (2,626,292)
Laon refunded to Bangladesh Bank (SMAP) (320,000,000) (250,000,000)
Laon refunded to Commercial Bank & NBFI (640,261,187) (358,943,803)
Net Cash flows from financing activities 603,297,846 703,962,556
Net changes in cash & cash equivalents (A+B+C) 351,865,191 1,943,635
Add: Cash and bank balance at the beginning of the year 197,488,546 196,367,898
Cash and bank balance at the end of the year 549,353,737 198,311,533

DGM (Finance(& Accounts)

Executive Director

airman (Acting)

Signed in terms of our annexed report of even date

.

ATA KHAN & CO.
Chartered Accountants

Dated, Dhaka
30 August 2020
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Centre for development innovation and practices (CDIP)
Consolidated Statement of Changes in Equity

for the year ended June 30, 2020

Particulars

Balance as at July 01, 2019

Add: Surplus during the year

Add: Prior year's adjustment

Add/Less: Transferred to RF during the year

Social Development Activities:

Add/Less: Transferred to Health support program

Add/Less: Transferred to Education Support Program (Shisok)
Add/Less: Transferred to CDIP Modern School

Add/Less: Transferred to Enrich Program (Health, Education & Special)
Add/Less: Transferred to Donation & Subscription

Add/Less: Transferred to Cultural & Sports Program

Add/Less: Transferred to Life Style Development Program

Add/Less: Transferred to Adolescent-Cultural & Sports Program
Add/Less: Transferred to Beggers & Shelterless Rehabiletation Program
Balance as at June 30,2020

30.06.2020 30.06.2019
2,546,568,750 2,158,419,250
259,466,775 424,454,346
(31,267,181) (3,009,530)
(173,129) 2,099,302
(28,474,573) (34,465,349)
(2,895,829) (432,409)
(1,258,034) (46,860)
- (450,000)
(806,943) :
(1,113,036) S
(85,883)
(2,361,429)

2,737,599,488

2,546,568,750
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